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This  report  is  intended to  g ive an understanding of  sustainabi l i ty  wi th in  Park
Developments .  Speci f ical ly  i t  prov ides a comprehensive rev iew of  the ent i ty ’s
sustainabi l i ty  journey through 2024 and progress  made through envi ronmental
pro jects ,  socia l  in i t iat ives  and governance del iverables .  The body of  work  enclosed
in th is  report  is  based on the property  development  business ,  and does not  inc lude
Park  Development ’s  port fo l io  of  assets .

The bui l t  envi ronment  and construct ion industry  are responsib le  for  37% of
I re land’s  carbon emiss ions therefore i t  i s  imperat ive for  a l l  developers ,  des igners
and bui lders  to  dr ive posi t ive  change in  sustainabi l i ty .

Th is  is  the f i rs t  report  of  i ts  k ind wi th  12  consecut ive months of  data col lect ion ,
supply  chain engagement  and an internal  Double  Mater ia l i ty  Assessment
completed in  preparat ion for  the Corporate Sustainabi l i ty  Report ing Di rect ive
(CSRD) .  

With  sustainabi l i ty  ident i f ied as a p i l lar  of  Park  Development ’s  bus iness st rategy ,
the key points  presented in  th is  report  are  intended to  shape future areas of
sustainabi l i ty  focus and di rect ion of  t ravel  for  the business .  Our  object ive is  to
implement  pract ices to  reduce the envi ronmental  impact  of  our  operat ions ,  and
increase our  community  impact ,  a l l  under  h igh governance standards .

EXECUTIVE SUMMARY

Sustainabil i ty Report 2024

PARK DEVELOPMENTS

3



MESSAGE FROM OUR LEADER
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 Over  the past  decade Park  Developments  have had an
increased focus on sustainabi l i ty .  In  an ever-evolv ing
envi ronment ,  Park  Developments  has embraced new
products ,  methods of  construct ion and means for
heat ing and cool ing the propert ies  we bui ld .  I t  i s  wel l
documented that  bui ld ings account  for  36% of
Greenhouse Gas Emiss ions (GHGs) in  the wor ld  and 40%
of  EU energy is  used in  bui ld ings .  I re land’s  target  is  to
reduce i ts  GHG levels  by 42% by 2030 and we want  to
ensure we play our  part .

In  ear ly  2022 my col league Emma Cotter  commenced
the task  of  gather ing data to  measure our  carbon
impact  and she formed an ESG committee wi th
representat ion f rom al l  departments .  As  part  of  th is
in i t iat ive we created the ro le  of  ESG Champions wi th  a
representat ive on each s i te  in  charge of  promot ing and
gather ing data .  In  January 2024 we engaged with  a
software f i rm,  Sustain  IQ ,  to  col lect  and report  th is  data .
In  Apr i l  2024 we created a new dedicated ro le  wi th in  the
company to  lead the sustainabi l i ty  st rategy ,  in i t iat ives
and report ing ,  and welcomed Kat ie  Mul lan as Head of
Sustainabi l i ty .

Supply  chain engagement  is  crucia l  in  understanding
our  sustainabi l i ty  per formance.  I t  i s  testament  to  the
ent i re  team that  we have had support  f rom 43 of  our
sub-contractors  in  gather ing the ESG data to  produce
this  report  and I  wish to  thank everyone for  thei r
contr ibut ions .

Th is  report  g ives an understanding of  our  carbon
impact  for  each of  the scopes .  Combining these resul ts
with  the f indings f rom our  Double Mater ia l i ty
Assessment  has enabled us  to  see improvements  we
have made and empowers  us  to  sh i f t  and focus on
areas we can make the most  meaningful  improvements .
S ince 2022 we have made huge progress  on our
Logist ics  Bus iness having achieved Leed Gold and EU
Taxonomy on a number  of  pro jects .  For  2025 we shal l
be concentrat ing on ways to  reduce Soi l  and Stone
waste as  wel l  as  focusing on our  Res ident ia l  sector ’s
ESG journey .  We wi l l  a lso be putt ing a focus on
modernis ing our  o lder  port fo l io  of  propert ies  to  ensure
these assets  become more sustainable  and ef f ic ient .

Our  team members  are integral  in  everyth ing we do ,
and th is  is  proudly  demonstrated by our  employee
stat ist ics .  Park  Developments ’  cu l tural  values have
always had an emphasis  on socia l  involvement  in  the
communit ies  we work  in ,  the people  we work  wi th  and
with  char i t ies  that  are c lose to  our  hearts .  As  you can
see f rom th is  report  th is  work  cont inues wi th  an
increased focus in  promot ing the construct ion sector  as
a career .

We are proud of  the improvements  we have made over
the past  number  of  years  and have great  ambit ions to
cont inue th is  work  going forward.
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Education and
training on

sustainabi l i ty
topics

Drive posit ive
change in  our
supply  chain

Recording act ion
for pol l inators
across al l  s i tes

Retrof itt ing
bui ldings and s ite

compounds

Sustainable design
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considerations
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Our latest  report  h ighl ights  impactfu l  s tat is t ics  based on 2 ,266 data points
col lected on s i te  and recorded to  our  Sustain  IQ p lat form.  Data entr ies  are
recorded monthly  by the des ignated ESG champion with in  each project  team.
Act ive s i tes  for  2024 comprised of  f ive  res ident ia l  s i tes ,  four  se l f-bui lds  and one
managed by a main contractor ,  and three commercia l  s i tes ,  consist ing of  our
head of f ice and two logist ics  uni t  s i tes .

To assess the envi ronmental  impact  of  Park  Development ’s  operat ions ,  four  key
areas were ident i f ied for  monitor ing :  waste ,  e lectr ic i ty ,  water  and fuel .  In
addit ion to  d i rect  emiss ions (scope 1)  data t rack ing ,  we int roduced new
processes for  recording indi rect  emiss ions (scope 3) .  Th is  engagement  wi th  our
supply  chain resul ted in  43 subcontractors  report ing thei r  consumption of  the
same four  i tems,  in  addit ion to  thei r  raw mater ia ls  usage.  

 

ESG DATA
COLLECTION

ENVIRONMENTAL

2,266
DATA ENTRIES 

COLLECTED

2024

Residential  s i tes

42,028 tonnes
of  waste

294,616  l i tres
of  fuel

1 ,911  M3 of
water

736 MWh of
electricity
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PERFORMANCE
In  2024 we completed our  f i rs t  12  month
cycle  of  ESG data col lect ion across  a l l
act ive construct ion s i tes .  Th is  a l lowed us to
calculate Park  Developments  annual
carbon footpr int  across  seven s i tes  (exc l .
Churchview Road) as 1 , 2 5 6  t C o 2 e  ( 2 , 1 7 9
t C o 2 e  2 0 2 2 ) .  Re lat ive to  business
operat ions th is  is  equivalent  to  12 .46 tCo2e
per  mi l l ion euro spend which is  a  1%
decrease f rom 2022 .  I t  i s  important  to  note ,
the 2022 report  was completed by a th i rd
party  consul tant  us ing ‘ locat ion based’
average e lectr ic i ty  emiss ions and
signi f icant ly  less  data points ,  wi th
est imat ions made where necessary .

Of  our  total  emiss ions 46% was a resul t  fue l
consumed on s i te  for  construct ion
operat ions .  Transport  emiss ions removing
waste f rom s i te  accounted for  39%.  The
remaining 15% was e lectr ic i ty  usage across
al l  s i tes  inc luding head of f ice .  Future
nat ional  p lans for  decarbonis ing the gr id
wi l l  have a s igni f icant  impact  on reducing
this  port ion of  our  footpr int .

Assess ing the spread of  consumption across  a l l  s i tes ,  i t  i s  c lear  that  Clay Farm is  the largest  consumer of
fuel ,  water ,  e lectr ic i ty  and waste .  Th is  is  no surpr ise  g iven the s ize  of  th is  s i te  and i t ’s  consistent
operat ional  act iv i ty  throughout  the year .  As  expected,  values for  Glencairn  were low in  compar ison g iven
i t ’s  near  complet ion .  Consumption of  these i tems on our  new res ident ia l  s i tes ,  Fosters  Avenue and The
Glen ,  is  expected to  r ise  through 2025.
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Figure 2.. Percentage Consumption Across all Active Sites in 2024 Figure 1. 2024 Carbon Emissions Footprint
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Unfortunately  no water  monitor ing was
completed by the main contractor  in
Churchview road.

As out l ined in  f igure 5 ,  fue l  consumption
re lat ive to  spend is  h igher  on Park
Development ’s  commercia l  s i tes .  Th is  is
typical ly  due to  an increased number  of
te leporters  in  use and greater  d istance to  be
covered by construct ion machinery  due to  the
sq.  f t  of  these s i tes .  A  s igni f icant  amount  of
enabl ing works  were completed on our  Apex
s i te  in  2024 expla in ing the h igh volume of  fuel
consumed versus spend.

A permanent  power  connect ion was
establ ished on Fosters  Avenue and The Glen
s i tes  at  the end of  Q4 ,  ref lect ing thei r  low
electr ic i ty  use .  Whi le  bus iness expenditure is
lower  on commercia l  s i tes  the e lectr ic i ty
required for  thei r  s i te  compounds remains
consistent  wi th  res ident ia l .  Th is  expla ins  the
higher  e lectr ic i ty  values associated with
Northwest  Logist ics  Park  and Apex .
Park  Developments  head of f ice is  not  inc luded
in these graphs ,  as  the data is  not
comparable  re lat ion to  act iv i ty  on a
construct ion s i te .  Refer  to  the appendix  for
detai l  on Head Off ice consumption .  

2024 saw a phased implementat ion of  these
data col lect ion processes ,  therefore total
annual  vo lumes are expected to  increase in
2025 with  12  months of  consistent  data .  Data
val id i ty  and re l iabi l i ty  wi l l  a lso increase in  the
fo l lowing per iod .  
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F igures 3-6 out l ine the 2024 waste ,  water ,  fue l
and e lectr ic i ty  consumption across  Park
Developments  construct ion s i tes .  To ensure the
i tems are comparable ,  a l l  usage values are
re lat ive to  business act iv i ty .  Th is  is  ref lected
according to  business expenditure per  mi l l ion
euro throughout  2024 ,  for  each s i te
respect ive ly .  F rom lef t  to  r ight  s i tes  are
presented f rom highest  level  of  bus iness
act iv i ty  in  ‘C lay Farm’  to  lowest  in  ‘The Glen ’ .
Wal ls  Construct ion were ass igned as the main
contractor  for  ‘Churchview road’  and provided
the data accordingly .  A l l  other  s i tes  presented
were managed by Park  Developments  team.   

As  expected the waste generated on our
res ident ia l  s i tes ,  C lay Farm and Glencairn ,  is
s igni f icant ly  h igher  than commercia l  s i tes ,
NWLP and Apex .  Th is  is  understandable
consider ing the h igher  densi ty  of  houses and
apartments  per  square meter  compared to
logist ics  uni ts .  Fosters  Avenue and The Glen
were new res ident ia l  s i tes  in  2024 and only
began producing construct ion waste in  Q4.

Water  consumption for  Glencairn  is  low as the
s i te  nears  complet ion .  The h igh volume of  road
sweeping required for  Northwest  Logist ics  Park
is  ref lected in  f igure 4 .  Th is  is  a  s i te
requirement  i r respect ive of  bus iness act iv i ty .
Foster ’s  Avenue is  us ing a dewater ing ,  water
t reatment  and drainage system for  monitor ing
pH levels .  Addit ional  water  is  pumped in  to  th is
system to ensure d ischarge requirements  are
met .  Th is  expla ins  i ts  re lat ive ly  h igh
consumption for  i ts  late  int roduct ion .  

Figure 3 Figure 4

Figure 5 Figure 6

2024 CONSUMPTION BY SITE



Our latest  data out l ines the spread of  scope 1 ,  2  and 3  greenhouse gas
emiss ions (ghg) across  the ent i re  business value chain .  More than hal f
of  the total  emiss ions are scope 3 .  These are indi rect  emiss ions ,  not
owned or  f inancial ly  contro l led by the business .  In  our  bus iness model
scope 3  is  predominant ly  comprised of  t ransport  emiss ions re lated to
waste .  One th i rd  of  the total  emiss ions are scope 1 ,  a  d i rect  resul t  of
business operat ions which are contro l led and owned by Park
Developments .  The remaining 12% are indi rect  emiss ions f rom
purchased energy sources typical ly  e lectr ic i ty .  

These f igures present  an accurate ref lect ion of  the business model ,  wi th
the largest  port ion of  ghg emiss ions resul t ing f rom the operat ions of
our  subcontractors .  Therefore our  commitment  to  educat ing our  supply
chain in  reducing thei r  emiss ions is  s igni f icant  to  lower ing scope 3  and
subsequent ly  our   overal l  emiss ions .  However  scope 1  remains a key
focus due to  our  contro l  and access over  these contr ibutors .

An assessment  of  our  scope breakdown was completed by an external
consul tant  in  2022 .  In  compar ing these resul ts  wi th  2024 ,  i t  i s  ev ident
that  the percentage of  scope 1  emiss ions has grown thereby reducing
scope 3  due to  our  increased focus on scope 1  data col lect ion
processes .

GREENHOUSE
GAS EMISSIONS
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Waste management  remains a s igni f icant  chal lenge for  the construct ion industry .
Park  Developments  are committed to  cont inuously  rev iewing our  progress  in  th is
area and pursuing opportuni t ies  to  improve our  performance.  In  2024 ,  96% of  the
waste generated in  our  value chain came f rom excavat ion ,  typical ly  so i l  and
stone,  and was sent  to  landf i l l .  The remaining 4% consisted of  3 .5% construct ion
waste f rom on-s i te  act iv i t ies  and 0 .5% waste f rom our  head of f ice .

More recent ly  we have t ransi t ioned to  contro l  and manage al l  o f  the construct ion
waste on s i te  (exc l .  so i l  and stone) .  The involves faci l i tat ing segregat ion at  source
for  our  subcontractors .  In  doing th is  we have ensured that  3 ,736 tonnes of
construct ion mater ia l  generated on Park  Development ’s  s i tes  in  2024 was
recycled.  We cont inue to  work  wi th  our  supply  chain to  keep concrete and steel
waste to  a minimum given thei r  h igh carbon content .

S i te  layout  of ten determines what  is  or  isn ’ t  poss ib le  in  terms of  waste reduct ion .
An example in  2024 is  the ‘Green retain ing wal l ’  insta l led at  North  West  Logist ics
Park ,  resul t ing in  a  s igni f icant  d ivers ion f rom landf i l l  and reuse on s i te .  A  case
study for  the pro ject  is  inc luded on page 18  of  th is  report .  

G iven the magnitude of  these f igures we are committed to  reducing excavat ion
waste sent  to  landf i l l  in  2025.  Opportuni t ies  such as so i l  s tabi l isat ion and
reclass i f icat ion of  waste on s i te  for  a l ternat ive purpose wi l l  be invest igated to
address th is .

WASTE
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Park  Developments ’
commitment  to  the socia l
responsib i l i ty  we have with in
the communit ies  we bui ld  was
evident ,  on and of f  s i te ,
throughout  2024.  A longside
sustain ing prev ious in i t iat ives
we created several  new
opportuni t ies  to  expand our
impact  on people .  

For  the past  f ive  years  we
have sponsored the women's
nat ional  hockey team,
speci f ical ly  support ing thei r
l i festy le  as  semi-profess ional
female ath letes .  In  2024 we
marked our  second year  of
funding the nat ional  Hockey
ID team to ensure they have
equal  opportuni t ies  to
compete internat ional ly  wi th
no barr iers  to  p lay .  

Local ly ,  we are proud new
sponsors  of  Cabinteely
Athlet ics  c lub located next  to  
 

2024 SOCIAL
INITIATIVES 

35
SOCIAL

CONTRIBUTIONS
MADE

our  res ident ia l  s i te  at  The Glen .
This  wi l l  enable  the c lub to  grow
it ’s  numbers  in  terms of
access ib i l i ty  and v is ib i l i ty ,
creat ing a better  community
exper ience for  a l l .

We created a unique exper ience
by integrat ing in i t iat ives  wi th in
one of  our  largest
neighbourhoods .  We hosted the
I r ish  hockey team at  the annual
Clay Farm street  fest ival  to
meet  the fami l ies  and play
some hockey wi th  the best  in
the country .  

To promote ‘careers  in
construct ion ’  we v is i ted
secondary schools  adjacent  to  our
s i tes  to  educate students  on the
var iety  of  career  paths that  ex ist
in  our  industry .  In  these sess ions
students  were of fered the
opportuni ty  to  s ign up for  our
‘2025 TY work  exper ience
programme’ .  Whi ls t  we have
previous ly  welcomed students  for
work  exper ience th is  new TY
programme is  a  focused in i t iat ive
targeted to  the schools  local  to
our  s i tes .

   Social
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At  Park  Developments  we
acknowledge that  every  member  of
our  team plays a p ivotal  ro le  in
achiev ing sustainable  and
responsib le  business success .  Our
foundat ion is  bui l t  on foster ing an
organic  cul ture  that  a l igns wi th  our
core values of  longevi ty ,
adaptabi l i ty  and integr i ty

We have a genuine des i re  to
pr ior i t ise  the wel lbeing of  the
communit ies  we serve .  No more
than the heal th  and safety ,
f reedom and equal  opportuni ty  of
both our  d i rect  and indi rect
workforce .  

Current  stat is t ics  record that  women
represent  9% of  the workforce wi th in
the construct ion industry  in  I re land.
We are proud to  recognise that  23%
of  the team at  Park  Developments
are women.  Furthermore 28% of  Park
Developments  employees at  senior
management  level  are  female again
surpass ing the industry  stat is t ic  of
15 .6%.

In  2024 staf f  wel lbeing was
pr ior i t ised wi th  a l l  team members
given two designated wel lbeing
days wi th in  the calendar  year  and
complet ing external  ‘D igni ty  and
Respect ’  t ra in ing.

OUR PEOPLE

13

23%
Gender

representation in
the Park

Developments
team

Park  Developments  employee
stat ist ics  h ighl ighted in  f igure 10  show
less  than 10% f luctuat ion year  on year
s ince 2022 .  Retent ion f igures fo l low
the same t rend showing consistency
and longevi ty  in  people .  

As  a  registered member  of  the
Construct ion Industry  Register  I re land
(CIR I)  we are compl iant  wi th  CPD
requirements  to  ensure our  team have
the neccessary  access to  t ra in ing in
buid l ing regulat ions ,  heal th  & safety ,
technology & innovat ion ,  and business
management .  

SOCIAL

Figure 10



ESG Policy

Modern Slavery
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Data Requirements

Carbon Emissions

Circular Economy

Double Materiality
Health & Wellbeing
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At  Park  Developments  we recognise the v i ta l  ro le  our  subcontractors
and suppl iers  p lay in  the sustainabi l i ty  of  our  bui ld ings and the
construct ion process .  We take responsib i l i ty  for  dr iv ing posi t ive
sustainabi l i ty  pract ices throughout  our  ent i re  supply  chain .  To
achieve th is  we focus on nurtur ing long-last ing re lat ionships wi th
our  supply  chain partners  through support  and educat ion .  Th is
inc ludes improved design and mater ia l  se lect ion ,  int roducing more
energy ef f ic ient  construct ion pract ices and most  important ly ,
shared learning and understanding.  We encourage feedback f rom
al l  s takeholders  to  shape our  st rategies ,  our  operat ions and our
decis ion making.

We understand that  educat ion and shar ing exper iences are crucia l
for  a  sustainable  future in  the industry .  Throughout  2024 we covered
a var iety  of  re levant  topics  wi th  our  subcontractors  and suppl iers
us ing toolbox ta lks ,  on s i te  presentat ions and events  for  the IGBC
World Green Bui ld ing Week and CIF  construct ion safety  campaign.

Addit ional ly ,  we are proud partners  of  I re land’s  Supply  Chain
Sustainabi l i ty  School .  Th is  partnership supports  us  by of fer ing the
best  sustainabi l i ty  resources to  our  people and supply  chain .  Th is
partnership enables  us  to  share our  knowledge and exper ience to
support  the school ’s  miss ion of  shar ing knowledge across the
industry .

SUPPLY CHAIN
MANAGEMENT 
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In  late  2024 ,  we conducted a double
mater ia l i ty  assessment  which has
informed our  long term sustainabi l i ty
goals  and key areas of  focus for
2025.  

Th is  new assessment  was undertaken
in readiness for  the Corporate
Sustainabi l i ty  Report ing Di rect ive
(CSRD) requirements  and adopted a
double mater ia l i ty  approach,
consider ing both the impact
mater ia l i ty  and the f inancia l
mater ia l i ty .  In  i ts  ent i rety  the DMA
was completed us ing internal
resources .  The process evaluated the
impacts ,  r isks  and opportuni t ies  of  a l l
European Sustainabi l i ty  Report ing
Standards (ESRS) .  Key stakeholders
across  the ent i re  value chain were
involved in  th is  evaluat ion .

DOUBLE MATERIALITY
ASSESSMENT

GOVERNANCE
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Impact Materiality

Double Materiality matrix
A total  of  16  ESRS topics  were ident i f ied
as mater ia l  to  the business ;  6
envi ronmental  topics ,  7  socia l  topics ,
and 3  governance topics .  A l l  socia l
and governance topics  scored
posi t ive ly ,  both f inancia l ly  and as an
impact ,  whi ls t  ‘embodied carbon’  and
‘waste management ’  were h ighl ighted
as key envi ronmental  pr ior i t ies .  ‘R isk
management  and compl iance’  and
‘Personal  safety  of  end-users ’  are  the
topics  of  h ighest  s igni f icance to  the
business .  

Th is  process has deepened our
understanding of  the greater  impacts ,
r isks  and opportuni t ies  Park
Developments  have through business
operat ions .  The ins ight  gained is
shaping our  long-term strategic
sustainabi l i ty  p lanning and ambit ions .
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2021

2022

2024

2023

2025

Industrial Unit
Sustainability Design
Focus

EU Taxonomy
Compliance 

LEED GOLD Interior
Design and Construction

Future Designs

LEED GOLD Building Design &
Construction

Adopted prior experience
of LEED Gold certification
achieved for 2
commercial units in 2017 

Primary energy
demand achieved
through architectural
adjustments to reduce
cold bridging and
insulation material
improvements

Certification achieved through
design, material selection and
construction methodology
changes pre fit-out stage

Park Developments are
committed to all

industrial units
achieving LEED Gold &

EU Taxonomy
compliance as a

minimum standard

Additional design upgrades made
to the exterior and infrastructure

to achieve Gold BD+C certification  

Note: Values exclude site operations and infrastructure CO2

P r o j e c t
U n i t  7 3 6
U n i t  7 3 5
F u t u r e  p r e d i c t i o n s

k g  C o 2 e q / m 2
5 2 3
4 3 6
3 2 2

T O T A L  C O 2 E  R E D U C T I O N

35%
REDUCTION IN

CARBON

P L A N S  F O R
A D D I T I O N A L

EPDs required
Emissions certs
Material ingredients

Low carbon 
insulation

30% lower carbon
concrete (GGBS)

Lower co2e 
paints selected

Metal deck replacing 
concrete floor

Window glazing
upgrades to 
reduce heat loss

Materials

Meter installations for 
water and electricity

Water outlet 
restrictions

Increased e-car and 
bicycle facilities

Additional PV panels Increased mechanical 
ventilation

Mechanical & Electrical

Outdoor water use
reduction
Building level water
metering

Site waste management 
control

Reduced light and 
noise pollution

Erosion and 
sediment control 
plan

On site LEED signage Indoor air quality 
management plan

Construction

Ground water monitoring
Surface water system 
protection

PARK DEVELOPMENTS
INDUSTRIAL UNIT
SUSTAINABILITY JOURNEY 

In recent years we have made
significant sustainability
improvements to our logistics units
with every iteration. To ensure the
impact of all upgrades is withheld
Park Developments are using green
leases, maintaining the operational
efficiency of the units. 

In 2022 we achieved LEED Gold
Interior Design and Construction
certification before upgrading this to
LEED Gold Building Design and
Construction for our next unit PC in
2023. Further design upgrades to
achieve EU Taxonomy compliance in
2024 resulted in an embodied carbon
reduction of 18%. 

Life cycle analysis is carried out for each unit to
quantify the carbon equivalent and resulting
savings. This also allows us to predict a further
35% carbon reduction with our future design
plans. 

Changes to materials are either for functional
purpose or upgrades to a lower carbon
alternative. The mechanical and electrical
improvements were design changes in order
to build a more environmentally friendly
product, and the construction changes were
related to the building process and reducing
negative impacts on the environment. 

In 2025 we plan to report our residential
sustainability roadmap in the same format.

GOVERNANCE
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Park  Development ’s  commitment  to  the h ighest  industry  standards
is  demonstrated by upholding our  ISO integrated cert i f icat ions for
ISO 9001 ,  ISO 45001 ,  and ISO 14001 .  Th i rd  party  audits   conducted by
BM Trada val idate the business ’s  qual i ty ,  occupat ional  heal th  and
safety ,  and envi ronmental  management  systems.

A l l  three ISO standards are internat ional ly  recognised and use the
Plan-Do-Check-Act  model  for  cont inuous improvement  through
regular  rev iew and ref inement  of  processes .  

Our  ISO 9001  management  system ensures Park  Development ’s
product  meets  homeowner ,  end user  and regulatory  qual i ty
standards .  Park  Development ’s  ISO 45001  management  system
promotes and monitors  the performance of  safety ,  heal th  and
wel lbeing across  our  bus iness and ensures legal  and regulatory
compl iance.  I t  encompasses sett ing pol ic ies ,  ident i fy ing threats ,
assess ing r isk  and implement ing contro l  measures .  ISO 14001  is  a
standard for  envi ronmental  management  systems,  focused on
resource a l locat ion ,  waste management  and envi ronmental
monitor ing .

Park  Developments  achieved updated cert i f icat ions of  these
standards in  2024 ,  which are val id  for  three years .  Ongoing
compl iance is  ensured through internal  and external  survei l lance
audits  conducted annual ly .

COMPLIANCE
GOVERNANCE
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As a concept  of  c i rcular  economy,  c i rcular  des ign
with in  our  pro jects  has enabled us  to  make s igni f icant
carbon savings .  Th is  green retain ing wal l  insta l led at
North West  Logist ics  Park  in  2024 is  a  pr ime example .

The wal l  was int roduced on three boundar ies  of  the
uni t .  T radi t ional ly  th is  wal l  would have been
constructed us ing concrete however  we introduced
the ‘Tensar  Tech Greenslope’  system,  which uses a
steel  mesh connected to  geogr ids ,  creat ing a
natural ly  vegetated s lope.  We achieved a 96%
reduct ion in  embodied carbon for  th is  e lement  of
the project  by int roducing th is  envi ronmental
design upgrade.

This  c i rcular  in i t iat ive not  only  reduces the volume of
concrete used but  a lso supports  our  ef forts  to  reuse
mater ia ls  on s i te  and divert  them from landf i l l .
Addi t ional ly  th is  system contr ibutes to  envi ronmental
protect ion by support ing b iodivers i ty  and creat ing
more green space for  ex ist ing habitat .  At  Park
Developments  we always seek ing design opportuni t ies
l ike  th is  to  improve our  envi ronmental  impact .   

TERRAMESH CASESTUDY 
PARK DEVELOPMENTS

168 TONNES OF EMBODIED
CARBON SAVED 

NORTH WEST LOGISTICS PARK



19

RETROFIT PROJECT- SITE CABINS
THE GLEN

In  2024 we set  a  new standard for  the ef f ic iency of  our
s i te  compounds by retrof i t t ing f ive  prefab uni ts ,  taken
from a completed s i te  and re instal l ing them in  ‘The Glen’ .  

The pr imary carbon saving was achieved in  repurposing
these cabins ,  removing the need to  purchase new s i te
cabins .   Several  upgrades were made to  reduce thei r
operat ional  carbon,  energy costs  and water  usage,  whi le
also enhancing the work ing envi ronment  for  thei r  users .

Eco design dig i ta l  panel  heaters  replaced al l  ex ist ing heaters
to save 30% energy consumption per  uni t .  Double g lazed
windows and new insulat ion to  f loors  and wal ls  were
retrof i t ted in  order  to  reduce potent ia l  heat  loss .  Addit ional
upgrades were made in  the dry ing room to opt imise dry ing
potent ia l  and further  reduce energy costs .  Th is  inc luded
instal l ing a dehumidi f ier  and double door  entrance.  To
promote water  saving ,  sensor  taps and water less  ur inals  were
introduced in  the bathrooms,  reducing consumption by 70%
and 80% respect ive ly .  LED l ights  us ing 75% less  energy are
standard across a l l  Park  Developments  our  s i te  compounds.  

In  the future where feasib le  th is  retrof i t  des ign wi l l  be
incorporated to  a l l  s i te  compounds with  cont inuous
improvements  

70%
Water

conservation

in bathrooms

30%
Power saved

on heating

Sensor Taps Waterless  Urinals

Dehumidifer Retrof it  Insulat ion

Eco digital  panel  



Where do we go f rom here?
Sustainabi l i ty  reports  are not  just
about  ref lect ion ,  but  a lso look ing

forward.

01 02 03

*We note that  the in  February  2025 the CSRD
omnibus out l ined in  Park  Developments  fa l l ing

outs ide the current  CSRD scope but  has yet  to  be
transposed.  

Focus on waste management
and opportuni t ies  to

reclass i fy  excavat ion waste
for  redist r ibut ion .

Enhanced Stakeholder
Collaboration

Strengthen partnerships  wi th
key stakeholders  to  improve

our  socia l  impact .
Col laborat ive ef forts  wi th  our

supply  chain partners  and
the communit ies  we bui ld .

NEXT STEPS FOR 
PARK DEVELOPMENTS

Environmental  focus
on Circular  Economy

CSRD
Preparation  

20

2025 targeted for  CSRD
preparat ion .  Pre-assurance

for  DMA and CSRD
implementat ion roadmap.  



Data

People

This  report  h ighl ights  the importance of  data
col lect ion and interpretat ion to  ident i fy  key areas
of  focus that  wi l l  have the most  s igni f icant
posi t ive  impact .

Our  own people are the champions of  Park
Developments  sustainabi l i ty  pract ices .
Col laborat ion wi th  our  supply  chain partners  and
people in  the communit ies  we bui ld  are crucia l  to
achiev ing our  goals .

Evolut ion
Sustainabi l i ty  in  the construct ion industry  is  a
gradual  development  wi th  many ongoing
chal lenges .  We are proud of  our  achievements  in
2024 and re i terate our  last ing commitment  to
shaping a more sustainable  future through
embracing new innovat ion and technology .

In  2024 we took a s igni f icant  step forward in  our
sustainabi l i ty  journey ,  in f luencing our  bus iness
strategy .  With  the resources we’ve a l located,  we
have demonstrated the impact  of  our  pract ices
and work  cul ture ,  the st rength of  our  supply
chain re lat ionships ,  and our  abi l i ty  to  adapt  in
tandem with  industry  developments  and
innovat ion .

CONCLUSION

PARK DEVELOPMENTS
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0.83 tonnes of
waste

13  M3 of
fuel

76  M3 of
water

45 MWh of
electricity

49%
Head office

waste recycled

or composted

General
51%

Dry Mixed Recycling
27%

Compost
20%

Paper & Cardboard
1%

Glass
1%

Whi lst  these data points  are not  re lat ive to  those
on our  seven construct ion s i tes  in  2024 ,  we bel ieve
i t  is  important  to  record and monitor  our  head
off ice consumption of  the same four  i tems.  

36% of  total  fuel  associated with  the head of f ice is
consumed by company owned vehic les ,  and the
remaining 64% is  l inked to  staf f  t ravel  for  work
re lated act iv i t ies .  Th is  is  typical ly  used for
employee t ravel  between any of  our  s i tes .  In
addit ion to  th is  we have one e lectr ic  van that  is
cover ing an average of  5 ,910km annual ly .  Th is
e lectr ic  vehic le  resul ts  in  a  saving of  5 .74 tCo2e
versus a d iesel  a l ternat ive .

We are very  proud of  our  Head Off ice waste
management  p lan ,  which uses segregat ion at
source .  A  dai ly  record is  kept  for  the volume
col lected of  each waste type h ighl ighted in  f igure
12 .  Th is  p lan has enabled us  to  achieve 49% of
waste being diverted f rom landf i l l ;  29% of  which is
recycled waste and 20% is  compost .  

1.1 HEAD OFFICE ESG DATA
ENVIRONMENTAL

Figure 12


