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I re land is  pro jected to  achieve less  than hal f  of  the 51% nat ional  emiss ions reduct ion target  set  for  2030.
The property  and construct ion industry  are cr i t ical  to  reducing th is  short fa l l .  The construct ion sector  is  at
a cr i t ical  point  to  decarbonise ,  adapt  to  c l imate r isk  and implement  res i l ience ,  a l l  whi le  developing much
needed sustainable  envi ronments  for  people  to  l ive ,  to  work  and to  enjoy .  

Park  Developments  2025 Sustainabi l i ty  Report  out l ines the matur ing sustainabi l i ty  journey of  the
business and informs future decis ion-making across  the business port fo l io .  With  a number  of  new ESG
processes integrated in  our  bus iness in  2024 ,  our  2025 report  presents  the f i rs t  opportuni ty  to  compare
resul ts  across  consecut ive years .  Another  key e lement  to  th is  year ’s  report  is  Park  Developments  f i rs t
publ icat ion of  ‘Voluntary  Sustainabi l i ty  Report ing Standard for  Smal l  and Medium Sized Enterpr ises ’
( ‘VSME’)  adopted to  a l ign wi th  European standards .  I t  should be noted that  the body of  work  enclosed in
th is  report  is  based on the property  development  business ,  and does not  inc lude Park  Development ’s
subsid iary  port fo l io  of  assets .

Th is  report  is  intended to  g ive an understanding of  sustainabi l i ty  wi th in  Park  Developments .  Speci f ical ly
i t  prov ides a comprehensive rev iew of  the ent i ty ’s  sustainabi l i ty  journey through 2025 and progress
made year  on year  through envi ronmental  pro jects ,  socia l  in i t iat ives  and governance del iverables .  

Overal l ,  2025 represents  a  year  of  progress  and adaptat ion .  By  int roducing st ructured report ing through
the ‘VSME’  f ramework  and st rengthening envi ronmental  and socia l  impacts ,  Park  Developments  has
enhanced i ts  abi l i ty  to  measure ,  manage,  in f luence and communicate sustainabi l i ty  per formance.  These
foundat ions posi t ion the business to  set  ambit ious near  and long term targets  in  2026 and establ ish a
clear  decarbonisat ion pathway,  whi le  cont inuing to  del iver  h igh qual i ty  homes and commercia l  spaces
that  contr ibute posi t ive ly  to  society .

EXECUTIVE 
SUMMARY
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to  the Park  team that  we have increased the support  f rom 43 to  76
subcontractors  provid ing cont inuous ESG data .  Th is  col laborat ion
improves the qual i ty  of  our  report ing and demonstrates  the shared
responsib i l i ty  of  sustainabi l i ty  in  the bui l t  envi ronment .

Innovat ion p lays an important  ro le  in  our  approach to  sustainabi l i ty .  In
2025,  we introduced solar  photovol ta ic  (PV)  technology to  supply
energy across  s i te  compounds and operat ional  act iv i t ies .  The project
has a l ready del ivered s igni f icant  benef i ts ,  reducing re l iance on gr id
electr ic i ty  whi le  demonstrat ing the commercia l  and envi ronmental
value of  renewable energy generat ion .  The success of  th is  in iat ive has
led to  addit ional  investment  in  so lar  PV across  developments  in  2026.

Our  people are fundamental  to  the success and cul ture of  our  bus iness .
Thei r  profess ional ism,  integr i ty  and commitment  to  our  business
success and sustainabi l i ty  goals  is  something we are very  proud of .
Park  Developments  cont inues to  invest  in  the development  and long
term growth of  our  workforce .  We remain committed to  provid ing an
inclus ive workplace where everyone has equal  opportuni t ies  and a
cul ture where the health  and safety  of  our  team and supply  chain
remains the h ighest  pr ior i ty .  At  the same t ime digni ty ,  respect ,  d ivers i ty
and inc lus ion are key p i l lars  to  our  work ing envi ronment .  

Ear l ier  th is  year ,  we issued our  f i rs t  Gender  Pay Gap report  mark ing an
important  mi lestone in  our  commitment  to  t ransparency and
accountabi l i ty .  Our  stat ist ics  stand up to  scrut iny  in  terms of  equal
t reatment  of  our  workforce .  Park  Developments  is  a  proud industry
leader  in  d ivers i ty  wi th in  our  senior  leadership posi t ions .

The achievements  detai led in  th is  report  would not  have been poss ib le
without  the dedicat ion of  our  employees ,  partners ,  subcontractors  and
stakeholders .  Whi le  we are proud of  the progress  we have made,  we
remain ambit ions in  our  future goals ,  inc luding sett ing Science Based
Targets  (SBT i)  to  net  zero .  Together ,  we are bui ld ing a more sustainable
future .

CEO STATEMENT
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This  report  h ighl ights  the s igni f icant  progress  achieved in  2025 and out l ines
several  successfu l  in i t iat ives  implemented by our  Sustainabi l i ty  team.  These
ef forts  are help ing us  move towards our  long-term decarbonisat ion targets
whi le  cont inuing to  create posi t ive  socia l  impact  in  the communit ies  we create
and the envi ronment  we work  in .

The developments  we del iver  cont inue to  demonstrate our  commitment  to
sustainable construct ion and design.  A l l  o f  the homes we bui ld  achieve an A
energy rat ing ,  whi le  our  commercia l  bui ld ings are bui l t  to  the h ighest
envi ronmental  s tandards .  Our  latest  commercia l  developments  a l ign wi th  EU
taxonomy and achieve LEED gold cert i f icat ion ,  ref lect ing our  focus on
del iver ing h igh performing future proof  bui ld ings .

Our  team have worked extremely  hard to  ensure we have meaningful
stat ist ical  data to  t rack our  sustainabi l i ty  performance.  In  2025 our  team
col lected and analysed more than 6 ,000 ESG data points .  Whi le  many of  the
resul ts  showed progress  against  our  object ives ,  not  a l l  f indings ref lected
improvements .  Th is  t ransparency a l lows our  sustainabi l i ty  team to ident i fy
areas that  need more focus and supports  ev idence based decis ion making.

We have also s igni f icant ly  reduced our  waste generat ion through a number  of
in i t iat ives  wi th  a focus on embedding c i rcular i ty .  A  key d isc losure in  th is  report
is  the d ivers ion of  94% of  construct ion waste f rom landf i l l ,  represent ing a total
of  5 ,857 tonnes of  waste d iverted dur ing 2025.  

Th is  h ighl ights  the st rength of  our  waste management  processes and
dedicat ion of  our  team and supply  chain partners .  E f fect ive engagement
across our  supply  chain remains crucia l  to  achiev ing th is .  I t  i s  a  testament
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Over  the past  year ,  Park  Developments  has cont inued to   
devote a lot  of  t ime,  energy and resources into
progress ing our  sustainabi l i ty  journey whi le  support ing
the ongoing growth of  our  bus iness .  Sustainabi l i ty
remains a key focus for  a l l  our  team and is  f i rmly
embedded across every  aspect  of  our  company.
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GREENHOUSE
GAS EMISSIONS

Direct
Operational Fuel

Indirect
Electricty

Indirect
Subcontractors:
-Transport
-Fuel
-Waste
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Figure 1. 2025 GHG Emissions

Figure 2. 2022, 2024 & 2025 GHG Emissions

Scope 1
0.3%

Scope 2
0.2%

Scope 3
99.5%

The detai l  o f  our  greenhouse gas (GHG) emiss ions data has
improved s igni f icant ly  in  2025 ,  wi th  the addit ion of  a l l
scope 3  categor ies  us ing a range of  emiss ion factor
strategies .  Th is  prov ides a more comprehensive and
accurate representat ion of  our  overal l  footpr int  than in
2024.  The emiss ions prof i le  presented in   f igure 1  ref lects  a
typical  GHG dist r ibut ion for  a  business of  Park
Developments  st ructure and s ize ,  wi th in  the property
development  and construct ion sector  in  I re land.  Scope 3
emiss ions account  for  over  99% of  our  total  footpr int ,  whi le
Scope 2  contr ibutes approx imately  0 .2%,  and Scope 1
represents  less  than 0 .3%.

The major i ty  contr ibut ion of  Scope 3  emiss ions is  dr iven by
act iv i t ies  across  our  value chain and expected with  our
business operat ions .  As  a developer ,  we re ly  heavi ly  on
subcontractors  to  del iver  on-s i te  works ,  and external ly
sourced mater ia ls  c lass i f ied under  GHG category  3 . 1 ,
‘Purchased Goods and Serv ices ’ .  Raw mater ia ls  used for
bui ld ing such as concrete ,  s teel  and insulat ion typical ly
carry  the h ighest  carbon and therefore represent  the
largest  contr ibutors  to  our  footpr int .  Th is  d ist r ibut ion
ref lects  the embodied carbon associated with  the long
last ing product  we del iver ,  rather  than the emiss ions
ar is ing f rom our  d i rect  operat ional  act iv i ty .  

Addit ional  s igni f icant  contr ibutors  wi th in  Scope 3  inc lude
the ‘use and end of  l i fe  t reatment  of  our  so ld products ’

a long with  the emiss ions for  our  ‘ leased assets ’ .  These
categor ies  capture emiss ions over  the fu l l  l i fecycle  of  the
bui ld ing ,  inc luding operat ional  use and eventual
demol i t ion .  As  our  assessment  of  these l i fecycle  impacts
evolves ,  we recognise the inherent  t rade of fs  involved
where h igher  qual i ty  products  of ten resul t  in  increased
end-of- l i fe  emiss ions ,  but  del iver  benef i ts  wi th  an
increased l i fespan.

Scope 2  emiss ions are indi rect  emiss ions associated with
purchased e lectr ic i ty  and are calculated us ing a market
based approach.  Our  energy mix  inc ludes a 35% renewable
tar i f f  f rom our  suppl ier ,  supplemented by zero-carbon
renewable e lectr ic i ty  generated f rom on-s i te  so lar  PV at
one of  our  commercia l  development  s i tes .

Scope 1  emiss ions ,  which re late to  sources under  our  d i rect
contro l ,  remain low.  These inc lude fuel  consumption for
heat ing ,  on s i te  machinery ,  and our  smal l  company vehic le
f leet .  Whi le  these emiss ions represent  a  minimal  proport ion
of  our  total  footpr int ,  they remain a focus g iven the h igh
level  of  contro l  we have over  them.

Reducing scope 3  emiss ions remains our  pr imary
decarbonisat ion pr ior i ty .  We recognise the key to  achiev ing
this  is  support ing our  supply  chain in  lower ing thei r
emiss ions .  Dr iv ing our  own scope 1  and 2  emiss ions down is
important  in  leading posi t ive  change.  
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Our 2025 report  h ighl ights  impactfu l  s tat is t ics  der ived f rom 6 , 198 ESG data points  col lected across  a l l  act ive
construct ion s i tes  and also f rom the Park  Development ’s  head of f ice .  Des ignated project  team members
record these entr ies  cont inuously  submitt ing them thoroughout  the year ,  enabl ing ongoing monitor ing and
review by our  sustainabi l i ty  team.

In  th is  report ing year  our  act ive s i tes  inc luded s ix  res ident ia l  developments ,  f ive  of  which were se l f  bui ld  and
one managed by a main contractor ,  and three commercia l  locat ions ,  inc luding our  head of f ice and two
logist ics  s i tes .

As  in  the prev ious year ,  we maintained consistent  data col lect ion across  four  key resources;  waste ,  water ,
e lectr ic i ty  and fuel .  Addit ional ly ,  2025 int roduced new processes to  capture raw mater ia l  vo lumes f rom
subcontractors ,  contr ibut ing to  more re l iable  Scope 3  emiss ions report ing .  Ongoing engagement  wi th  our
supply  chain resul ted in  76 subcontractors  prov id ing data throughout  the year  compared with  43 in  2024.  

A  year  on year  compar ison between 2025 and 2024 shows posi t ive  t rends in  resource ef f ic iency .  Fuel
consumption decreased by 1 .6% and non-renewable e lectr ic i ty  usage fe l l  by  10%,  despi te  the addit ion of  an
extra construct ion s i te .  Whi le  there was a s l ight  increase in  waste generat ion associated with  a s ix th
res ident ia l  s i te ,  tota l  annual  waste only  increased by 3 .8%.

Water  usage rose s igni f icant ly  in  2025 ,  increasing more than four  t imes compared with  the prev ious year .
Whi ls t  s i te  cabin upgrades have been implemented to  reduce water  wi thdrawal ,  th is  increase is  att r ibuted
pr imar i ly  to  one s i te  wi th  speci f ic  constra ints  requir ing a water  intens ive envi ronmental  contro l  measure .

ESG DATA
COLLECTION

6,198
DATA ENTRIES 

COLLECTED

2025

Residential  s i tes6

Commerci al  s i tes3

76
Supply Chain

members
provided ESG
data for 2025
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2025 ENVIRONMENTAL
PERFORMANCE
In  2025 we completed our  second 12  month cycle  of
ESG data col lect ion across  a l l  act ive res ident ia l
and commercia l  s i tes ,  in  addit ion to  our  head
off ice operat ions .  

Th is  comprehensive dataset  has enabled Park
Developments  to  calculate i ts  annual  carbon
footpr int  across  n ine s i tes ,  tota l l ing 4 4 , 6 6 1  T C o 2 e .
When normal ised against  bus iness act iv i ty ,  th is  is
equivalent  to  386 TCo2e per  one mi l l ion euro
spend.  I t  i s  important  to  note ,  that  the 2022 and
2024 footpr ints  in  last  years  annual  sustainabi l i ty
report  d id  not  inc lude a comprehensive Scope 3
assessment ,  as  inc luded in  2025.   The prev ious
years  were based on a l imited dataset  and re l ied
on a greater  degree of  est imat ion .  Therefore d i rect
compar ison between the 2025 total  footpr int  and
previous years  is  not  considered appropr iate .
However ,  compar isons of  Scope 1  and Scope 2
emiss ions and l ike  for  l i ke  datasets  as  completed
throughout  th is  report  remain val id  and ins ightfu l .

F igure 3  presents  emiss ions (Tco2e)  re lated to  four
key resources monitored on s i te .  E lectr ic i ty
represents  the largest  contr ibutor  to  d i rect
emiss ions ,  based on market  based emiss ion
factors .  Our  int roduct ion of  so lar  PV (case study

ref .  page 12)  and future provis ions are work ing
towards reducing th is  impact .  Whi le  water
consumption contr ibutes a re lat ive ly  smal l
port ion of  overal l  emiss ions (6tco2e) ,  i t  remains
a crt i t ical  resource to  monitor  due to  i ts  broader
envi ronmental  impl icat ions ,  inc luding increasing
pressure on I re land’s  water  supply ,  as  wel l  as
cl imate r isks  such a drought .  

Assess ing the spread of  resource consumption
across a l l  s i tes ,  as  shown in  f igure 4 ,  indicates
that  Clay Farm remained the largest  user  of
e lectr ic i ty ,  fue l ,  and waste in  2025.  Th is  ref lects
the scale  of  the s i te ,  the s ize  of  i ts  compound,
and the cont inui ty  of  construct ion act iv i ty
throughout  the year .  As  ant ic ipated in  our  2024
report ,  resource consumption increased across
some of  our  new res ident ia l  developments  in
2025,  notably  water  and waste at  Fosters  Avenue,
and fuel  usage at  The Glen .  

Resource consumption at  Glencairn  was
compar i tve ly  low as the s i te  was only  act ive in  Q1
and Q2 ,  for  the complet ion of  f inal  sa les .
S imi lar ly ,  the new K insale  s i te ,  compr is ing of  just
n ine res ident ia l  uni ts ,  demonstrated lower
resource intens i ty ,  due to  i ts  smal ler  scale .

9
Figure 4. Percentage Consumption Across all Active Sites in 2025 

Figure 3. 2025 Carbon Emissions Footprint
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Kinsale  s i te  in  county  Cork .  G iven that
construct ion only  commenced in  Q4,  overal l
bus iness spend remained low in  2025.  However ,
the absence of  a  permanent  power  connect ion
required generators  on s i te ,  resul t ing in
increased fuel  usage.  In  contrast ,  fue l
consumption at  Glencairn  was minimal  in  2025 ,
as  a l l  major  s i te  works  were completed in  2024.

S igni f icant  ESG upgrades to  the cabin
compounds at  The Glen contr ibuted to  a
measurable  reduct ion in  e lectr ic i ty
consumption .  Typical ly ,  e lectr ic i ty  usage is
e levated dur ing the sales  process as  Park
Developments  are responsib le  for  each
res ident ia l  uni t ’s  e lectr ic i ty  supply  unt i l  hand
over  to  the purchaser  is  complete .  Th is  h igh
consumption re lat ive to  business act iv i ty  is
ref lected in  f igure 8  for  our  Glencairn  s i te .  Note
Kinsale  and L ightburne s i tes  had not
establ ished a gr id  connect ion in  2025 therefore
they are not  presented here .

Park  Developments  head of f ice is  exc luded
from these f igures ,  as  the consumption is  not
di rect ly  comparable  to  construct ion s i te
act iv i ty .  Further  detai ls  on head of f ice usage
are provided in  the report  appendix .  

2025 presented considerable  var iat ion in  the
resource ef f ic iency hotspots .  These d i f ferences
are inf luenced by numerous factors ,  inc luding
stage of  construct ion ,  s i te  speci f ic  constra ints
and access to  permanent  ut i l i t ies .  Th is  analys is
provides valuable  ins ights  and informs best
pract ices that  we can carry  f rom one s i te  to
another .   
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F igures 5-8 present  an overv iew of  waste
generat ion ,  water ,  fue l  and e lectr ic i ty
consumption across  Park  Developments  act ive
construct ion s i tes  in  2025.  To ensure
consistency and comparabi l i ty ,  a l l  usage
metr ics  are re lat ive to  business act iv i ty .  Th is  is
ref lected according to  business expenditure
per  mi l l ion euro throughout  the year ,  for  each
si te  respect ive ly .  Wal ls  Construct ion were
ass igned as the main contractor  for  our
‘ L ightburne’  development  and provided the
associated data .  A l l  other  s i tes  presented were
managed by the Park  Developments  team.   

Consistent  wi th  t rends observed in  2024 ,  the
waste generated on our  res ident ia l  s i tes
remains notably  h igher  than our  commercia l
s i tes .  The only  except ion is  K insale ,  where
operat ions only  commenced in  October  2025.
This  var iance is  expected consider ing the
higher  densi ty  of  housing uni ts  and apartments
per  square meter  compared to  logist ics  uni ts .

Water  consumption at  Fosters  Avenue is
ident i f ied as an out l ier  for  2025.  Th is  is  due to
s i te  speci f ic  constra ints  requir ing ongoing
groundwater  d ischarge throughout  the pro ject .
E levated PH levels  required extens ive d i lut ion
pr ior  to  d ischarge to  ensure compl iance with
the nat ional  water  author i ty .  S imi lar ly ,  h igh
consumption at  The Glen is  due to  h igh
frequency road sweeping as a dust  suppress ion
measure .  No water  connect ion was establ ished
at  our  s i te  in  K insale  unt i l  2026 ,  resul t ing in
minimal  recorded usage for  the report ing year .

As  out l ined in  f igure 7 ,  fue l  consumption
re lat ive to  expenditure was h ighest  at  the

Figure 5 Figure 6

Figure 7 Figure 8

2025 CONSUMPTION BY SITE
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14 MWh
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generated
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2025 marked our  f i rs t  p i lot  pro ject  for  on s i te  so lar  PV generat ion for  construct ion operat ions .  In  January a 32-panel  system with  battery  storage and h igh a lbedo
gravel  f in ish ,  to  maximise ef f ic iency ,  was instal led at  our  logist ics  park  in  Bal lycool in ,  Dubl in  15 .  Based on i ts  f i rs t  year  of  operat ion ,  the system is  demonstrat ing
strong performance,  wi th  a pro jected payback per iod of  approx imately  3 .5  years .

Over  the 12  month per iod ,  14  megawatt-hours  of  renewable e lectr ic i ty  was generated.  Of  th is ,  60% was consumed di rect ly  on s i te ,  whi le  the excess 40% was
exported to  the nat ional  gr id  under  the microgenerat ion scheme.  As  a resul t ,  12% of  the total  energy demand across  faci l i t ies  and compound was met  through se l f
generated renewable energy .  

Having analysed the energy d ist r ibut ion and performance,  a  decis ion has been made to  increase battery  storage capacity  to  support  greater  on s i te  ut i l i sat ion of
surplus  so lar  energy ,  fur ther  reducing our  dependency on the gr id .  

Bu i ld ing on the success of  th is  pro ject ,  we are committed to  ro l l ing out  so lar  PV systems across  two addit ional  act ive s i tes  in  2026.  Th is  represents  the next  step in
our  renewable energy journey and ref lects  the posi t ive  outcomes of  th is  in i t ia l  t r ia l .  

RENEWABLE ENERGY

Figure 9 2025 Renewable Distribution at NWLP

SUSTAINABILITY REPORT 2025

ENVIRONMENTAL



Within  the bui l t  envi ronment ,  waste management  cont inues to  represent  one of  the greatest
sustainabi l i ty  chal lenges .  In  our  pr ior  report ,  Park  Developments  declared i t ’s  committed to
closely  rev iew performance in  th is  area and to  act ive ly  pursue more c i rcular  opportuni t ies .  Our
approach f i rs t  considers  waste prevent ion ,  fo l lowed by mater ia l  reuse ,  and extends to  support ing
our  supply  chain through the implementat ion of  enhanced on s i te  waste management  pract ices .  

In  2025 ,  excavat ion accounted for  87 .4% of  tota l  waste generated (a reduct ion f rom 96% in  2024) ,
the major i ty  of  which was sent  to  landf i l l .  The remaining 12% comprised construct ion waste
generated through on s i te  act iv i t ies  and 1% waste f rom our  head of f ice .  Whi le  the overal l  waste
dist r ibut ion fo l lows the same t rend as 2024 ,  the near  10% reduct ion in  excavat ion waste as  a
proport ion represents  a  posi t ive  outcome,  ref lect ing ongoing ef forts  to  minimise the volume of
mater ia l  sent  to  landf i l l .

E f fect ive segregat ion at  source ,  combined with  robust  waste management  and contro l  measures
cont inues to  del iver  pos i t ive  resul ts  on our  s i tes .  These processes support  our  subcontractors
and have resul ted in  5 ,857 tonnes of  waste generated on Park  Development ’s  s i tes  successfu l ly
diverted f rom landf i l l  dur ing 2025.  Through c lose col laborat ion wi th  our  supply  chain ,  we have
been able  to  support  take back schemes and on s i te  storage solut ions to  reduce packaging
waste .  Th is  engagement  generates impactfu l  d iscuss ions ident i fy ing new opportuni t ies  to  fur ther
reduce waste .

Our  procurement  team cont inues to  monitor  mater ia l  usage in  real  t ime,  to  prevent  excess
del ivered to  s i te  and proact ive ly  p lan for  reuse .  A  detai led case study i l lust rat ing th is  approach,
f rom our  s i te  in  K insale ,  is  inc luded in  th is  report .  I t  h ighl ights  the value of  monitor ing mater ia l
use in  real  t ime to  prevent  excess mater ia l  del ivered to  or  removed f rom s i te .  

Whi le  fur ther  progress  is  required ,  the improvements  achieved to  date are encouraging as we
cont inue to  navigate th is  complex  chal lenge.  Advancing c i rcular  pr inc ip les  in  res ident ia l  des ign
wi l l  remain a centra l  focus as we progress  through to  2026 and beyond.

WASTE
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Figure 10 Distribution of waste across all sites in 2025

5,857
TONNES OF WASTE

DIVERTED FROM LANDFILL

2025

Landfill 
waste

SUSTAINABILITY REPORT 2025

ENVIRONMENTAL



Equivalent to

1,470 mature

trees
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EMBEDDING CIRCULARITY
As out l ined in  our  prev ious annual
sustainabi l i ty  report ,  c i rcular
economy was ident i f ied as a key
focus area for  2025 and beyond.   In
2024 ,  we h ighl ighted the s igni f icant
impact  of  so i l  and stone on our
overal  waste prof i le ,  wi th
excavat ion mater ia ls  account ing
for  approx imately  96% of  mater ia l
d isposed to  landf i l l .  

In  response ,  we have implemented
a structured approach to  reduce  
excavat ion and the removal  of
topsoi l  and subsoi l  o f f  s i te .  Our
process pr ior i t ises  ear ly  stage
decis ion making,  beginning at  s i te
select ion phase  and opt imis ing
design to  minimise mater ia l
excavat ion .  Where removal  is
unavoidable ,  our  focus sh i f ts  to
maximis ing on s i te  retent ion wi th
thoughtfu l  landscaping design and
phased development  p lanning.  

Where surplus  mater ia l  remains ,
the next  step is  to  rec lass i fy  to
enable reuse on a l ternat ive s i tes .
D isposal  to  landf i l l  i s  considered as

36
Tonnes of

carbon saved

a last  resort ,  once al l  h igher  value
recovery  opt ions have been
assessed.

To demonstrate the mutual
envi ronmental  and f inancia l
benef i ts  of  th is  approach,  we
conducted a detai led carbon and
cost  analys is  on a smal l  res ident ia l
development  in  Cork .  By  retain ing
24% of  excavat ion mater ia l  on s i te
and reclas i i fy ing the remaining 76%
for  reuse at  a  nearby s i te ,  we
achieved a 39% reduct ion in  carbon
emiss ions at  s i te  development
phase and real ised cost  savings of
1-2% per  uni t .  

As  excavat ion mater ia ls  cont inue to
represent  one of  the most
s igni f icant  envi ronmental
chal lenges wi th in  the bui l t
envi ronment ,  these resul ts  prov ide
strong ev idence to  support  and
further  encourage c i rcular  pract ices
across  our  operat ions and supply
chain .    
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Park  Developments  is  committed to
del iver ing posi t ive  socia l  impact  in
tandem with  property  development .  We
recognise that  responsib le  business
extends beyond the bui l t  envi ronment  to
the communit ies  in  which we operate ,
the partnerships  we grow,  and the
people we support .  In  2025 ,  our
approach cont inued to  focus on
meaningful  engagement ,  community
growth and promot ing long term socia l
value .

Dur ing th is  report ing year ,  Park
Developments  del ivered 38 socia l
contr ibut ions in  support  of  the
communit ies  surrounding our  res ident ia l
and commercia l  developments ,  the
construct ion industry  and our  people .
Many of  these in i t iat ives  are des igned to
provide local  benef i t ,  ref lect ing the
needs of  each area where we operate .
Our  contr ibut ions span f rom f inancia l
support ,  growing awareness ,  act ive
employee part ic ipat ion and ass istance,
re inforc ing our  commitment  to  being a
responsib le  and engaged community
partner .

In  2025 ,  we supported 14  char i table
organisat ions ,  ref lect ing a broad and
inclus ive approach to  corporate socia l
responsib i l i ty .  A  key h ighl ight  of  the year

2025 SOCIAL
INITIATIVES 

38
SOCIAL

CONTRIBUTIONS

was the cont inued success of  the Shine a
L ight  S leep Out  to  support  homelessness
in  I re land with  Focus I re land.  Together ,  we
proudly  ra ised €28,000 for  th is  worthy
cause with  thanks to  our  staf f  and supply
chain partners  for  thei r  generos i ty .  

Sport  and community  part ic ipat ion
remain centra l  to  our  socia l  impact
strategy .  Park  Developments  is  proud to
cont inue i ts  sponsorship of  the I r ish
Nat ional  Women’s  Hockey Team and the
Nat ional  Hockey ID  Team,  support ing
performance,  inc lus ion ,  and opportuni ty
at  a  nat ional  level .  At  a  local  level ,  we
have maintained our  support  for
Cabinteely  Ath let ic  Club and a number  of
local  GAA teams,  help ing to  promote
community  connect ion and grassroots
development .

We are a lso committed to  foster ing future
talent  and ra is ing awareness of  careers  in

construct ion wi th in  the communit ies  in
which we bui ld .  Throughout  2025 ,  we
engaged with  local  schools  through s i te
v is i ts  a imed at  promot ing opportuni ty
with in  the construct ion sector .  We
welcomed 16  students  to  part ic ipate in  our
Transi t ion Year  (TY)  work  exper ience
programme,  which is  advert ised in  schools
located near  our  s i tes .  Th is  in i t iat ive not
only  prov ides students  wi th  valuable
pract ical  ins ight  into  the industry  but  a lso
supports  the development  of  sk i l l s  and
career  pathways .

Overal l ,  our  socia l  impact  ef forts  in  2025
ref lect  a  cont inued commitment  to
responsib le  business .  Park  Developments
aims to  create last ing posi t ive  outcomes
that  extend wel l  beyond the l i fecycle  of  our
product .
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At  Park  Developments ,  we recognise that  every  member  of  our
team plays a cr i t ical  ro le  in  del iver ing sustainable  and
responsib le  business success .  Our  foundat ion is  bui l t  on
foster ing a st rong value dr iven cul ture  that  ref lects  our  DNA;
longevi ty ,  adaptabi l i ty  and integr i ty .

As  h ighl ighted throughout  th is  report  we are commited to
pr ior is ing the wel lbeing of  the communit ies  where we bui ld ,  in
part icular  heal th  and safety ,  d igni ty  and decency ,  and equal
opportuni ty  for  both our  d i rect  employees and our  value
chain .  

When assess ing employee metr ics ,  i t  i s  important  to  note that
our  workforce of  69 staf f  means that  indiv idual  movements
can have a proport ional ly  s igni f icant  impact ,  wi th  each
employee represent ing more than 1% of  the total  headcount .

In  2025 ,  female representat ion wi th in  Park  Developments
increased by 2%,  reaching a level  greater  than two and a hal f

t imes the nat ional  construct ion industry  average (9%
female representat ion) .  Female representat ion wi th in
senior  management  remains st rong at  24%,  cont inuing to
exceed the industry  benchmark of  16%.  The s l ight  decrease
from 2024 ref lects  recent  expansion wi th in  the senior
leadership team.  Our  phi losophy in  th is  area is  not  focused
on the metr ics  but  to  support  equal  opportuni ty  to
progress  wi th  no barr iers  to  entry .  

2025 marked the publ icat ion of  Park  Developments
inaugral  gender  pay gap report ,  as  legal ly  required.  The
ent i ty ’s  mean hour ly  pay gap of  3 .85% (nat ional  average,
3 .5%) ref lect  a  balanced average dist r ibut ion of  earnings
across the business .

Dur ing the report ing per iod ,  we cont inued to  support
employee development  through st ructured t ra in ing
programmes cover ing key heal th  and safety  topics ,
sustainabi l i ty  pr inc ip les ,  wel lbeing in i t iat ives ,  qual i ty

OUR PEOPLE
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contro l  and emerging construct ion innovat ions and
industry  standards .  Employee wel lbeing remains a top
pr ior i ty .  A l l  team members  are rewarded two annual
appreciat ion days to  recognise thei r  hard work  and
achivements  throughout  the year .

Employee sat is fact ion further  improved in  2025 ,  as
evidence by a reduct ion in  staf f  turnover  to  7 .25%,  the
lowest  rate  recorded over  the past  three years .  Th is
ref lects  st rong levels  of  engagement  and loyal ty  wi thout
our  workforce .  

As  a registered member  of  the Construct ion Industry
Register  I re land (CIR I)  we remain compl iant  wi th
Cont inuous Profess ional  Development  (CPD) requirements .
Th is  ensures that  our  team have the neccessary  access to
tra in ing in  bui ld ing regulat ions ,  heal th  & safety ,  technology
& innovat ion ,  and business management .  

Figure 11
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At  Park  Developments ,  we are acute ly  aware of  the importance of  our  value chain and the ro le
stakeholders  p lay in  enabl ing us  to  conduct  bus iness responsib ly  and successfu l ly .  We recognise
stakeholders  across  every  e lement ,  f rom design and construct ion through to  sales  and
occupat ion .  Addit ional ly ,  we work  c losely  wi th  a range of  partners  that  support  our  corporate
commitments  and help us  promote a posi t ive  impact  on society .

Our  d i rect  supply  chain ,  inc luding subcontractors  and bui ld ing mater ia l  suppl iers ,  p lay a
s igni f icant  ro le  in  both the sustainabi l i ty  credent ia ls  of  our  product  and the emiss ions generated
throughout  the construct ion process .  We al locate speci f ic  resources to  engaging and support ing
this  important  group of  partners .  Through weekly  toolbox ta lks  and part ic ipat ion in  industry
in i t iat ives  such as Wor ld  Green Bui ld ing Week ,  our  sustainabi l i ty  team promotes sustainable
pract ices ,  innovat ion and cont inuous improvement  on s i te .

As  a proud partner  of  the Supply  Chain Sustainabi l i ty  School ,  we provide the industry  supply
chain access to  the h ighest  qual i ty  t ra in ing resources across  key sustainabi l i ty  topics .  In  2025 ,
we col laborated with  the school  to  develop an educat ional  module on ‘Modern S lavery  in
Construct ion ’  having ident i f ied a need for  better  understanding and awareness across  the sector .

Park  Developments  p laces a st rong emphasis  on shar ing knowledge and exper iences to  support
industry  progress  in  I re land.  The ‘Construct ion Industry  Federat ion ’  ( ‘C IF ’ ) ,  ‘ I r ish  Green Bui ld ing
Counci l ’  ( ‘ IGBC’) ,  and ‘ I r ish  Home Bui lders  Associat ion ’  ( ‘ IHBA’)  are  three of  the most  important
industry  partners  we work  wi th  in  re lat ion to  sustainabi l i ty .  Through our  representat ion on the CIF
ESG Committee we contr ibute to  d iscuss ions on the most  re levant  ESG topics  facing the I r ish
construct ion sector .  We also s i t  on the CIF  D ivers i ty  Work ing Group,  col laborat ing wi th  industry
peers  to  promote d ivers i ty  and inc lus ion across  construct ion workplaces .  In  2025 ,  we co-hosted
an on s i te  b iodivers i ty  event  wi th  the IGBC,  demonstrat ing the value of  shar ing learnings to  dr ive
posi t ive  envi ronmental  outcomes.

At  local  and nat ional  level ,  we support  a  d iverse range of  char i table  organisat ions ,  sponsorship
in i t iat ives ,  and community  partners .  Whi le  some of  our  char i table  contr ibut ions are industry
focused,  many are a l igned with  causes that  are important  to  our  employees and the communit ies
in  which we operate .  Our  community  sponsorship act iv i t ies  are of ten centred on local  sports
c lubs and teams,  ref lect ing our  bel ief  in  the posi t ive  ro le  sport  p lays in  support ing fami l ies  and
br inging people together .  

We are cont inuously  engaging with  our  ent i re  value chain of  partners  to  ensure we l ive  up to  our
company miss ion ‘We are committed to des igning and bui ld ing sustainable developments for
people to l ive in ,  work in  and enjoy ’ .

VALUE CHAIN
PARTNERS 
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Each year ,  as  members  of  the I r ish  Green
Bui ld ing Counci l  ( IGBC) ,  we celebrate Wor ld
Green Bui ld ing Week wi th  our  supply  chain
and industry  partners .  Th is  prov ides a
valuable  opportuni ty  to  promote more
sustainable  pract ices across  a l l  o f  our  s i tes
and to  engage contractors  in  dr iv ing
posi t ive  change.  

In  2025 ,  we cont inued th is  commitment  by
partner ing wi th  the IGBC to  host  an of f ic ia l
industry  event .  Part ic ipants  were inv i ted to
attend biodivers i ty  tours  across  two of  our
res ident ia l  developments .  At  our  14-acre
EcoPark  wi th in  our  Clay Farm development  in
Dubl in  18 ,  v is i tors  across  the sector
exper ienced a guided tour  f rom our
landscape specia l is t  and ecologist  to
understand the s i te ’s  establ ished
biodivers i ty  corr idors  and mature habitats .
Th is  was fo l lowed by a v is i t  to  a
neighbour ing development ,   G lencairn  Gate ,
where attendees explored the preserved and
enhanced ecological  and landscape

WORLD GREEN
BUILDING WEEK

her i tage of  the woodland park  and h istor ic
l ime t ree avenue,  carefu l ly  integrated into
the development .  

The tours  were led by members  of  our  des ign
team experts ,  who shared ins ights  into  the
evolut ion of  landscape across  both s i tes .
They h ighl ighted the v is ion and approach to
biodivers i ty  enhancement  a long with  the
chal lenges encountered throughout
planning,  des ign ,  construct ion ,  and ongoing
management .  

At  Park  Developments ,  we are proud to  share
our  learnings on how thoughtfu l  urban
development  can successfu l ly  coex ist  wi th
nature ,  whi le  creat ing spaces that
communit ies  can act ive ly  engage with .
Through considered design and a wi l l ingness
to adapt ,  we are del iver ing nature posi t ive
projects .  

17
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Park  Development ’s  commitment  to  the h ighest  industry  standards is
demonstrated by upholding our  ISO cert i f icat ions for  ISO 9001 ,  ISO 45001 ,  and
ISO 14001 .  Th i rd  party  audits  conducted by NQA Global  Cert i f icat ion Body
val idate the business ’s  qual i ty ,  occupat ional  heal th  and safety ,  and
envi ronmental  management  systems.

A l l  three ISO standards are internat ional ly  recognised and use the P lan-Do-
Check-Act  model  for  cont inuous improvement  through regular  rev iew and
ref inement  of  processes .  

COMPLIANCE

ISO 9001  management  system ensures Park  Development ’s
product  meets  homeowner ,  end user  and regulatory  qual i ty
standards .

ISO 45001  management  system promotes and monitors  the
performance of  safety ,  heal th  and wel lbeing across  our
business and ensures legal  and regulatory  compl iance.  I t
encompasses sett ing pol ic ies ,  ident i fy ing threats ,  assess ing
r isk  and implement ing contro l  measures .  

ISO 14001  is  a  standard for  envi ronmental  management
systems,  focused on resource a l locat ion ,  waste management
and envi ronmental  monitor ing .

In  2025 Park  Developments  maintained cert i f icat ion of  our  integrated
Management  system for  ISO 9001 ,  ISO 14001  and ISO 45001 .  Ongoing
compl iance is  ensured through internal  and external  survei l lance audits
conducted annual ly .
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mandatory  d isc losure requirements  such as ‘CSRD’ .
Addit ional ly ,  adopt ion of  the VSME f ramework  enables  our
performance to  be benchmarked against  ent i t ies  report ing
under  CSRD,  ensur ing re lat ive comparabi l i ty  whi le  prov id ing
credib i l i ty  of  our  sustainabi l i ty  st rategy and progress .

Th is  chapter  of  our  annual  report  h ighl ights  the most
re levant  d isc losures under  the ‘VSME’  s tandard ,  wi th  future
detai led informat ion provided in  the Appendix .  The
appl icat ion of  the ‘VSME’  f ramework  is  in forming our  target
sett ing p lans for  2026 and shaping our  decarbonisat ion
pathway to  achieve them.

The fo l lowing ‘VSME’  requirements  are d isc losed in  th is
sect ion :  

G e n e r a l  G o v e r n a n c e
B2 ‘Pract ices ,  pol ic ies  and future in i t iat ives ’

E n v i r o n m e n t a l  d i s c l o s u r e s  
B3 ‘Energy and Greenhouse gas emiss ions ’
B6 ‘Water ’  
B7  ‘Resource Use and Circular  Economy’

S o c i a l  d i s c l o s u r e s  
B8 ‘Workforce General  Stat ist ics ’ ,  
B9 ‘Heal th  and Safety ’ ,  
B 10  ‘Renumerat ion ,  co l lect ive bargain ing and
train ing 
B1 1  ‘Bus iness Conduct ’ .

19

VSME 
In  2024 ,  Park  Developments  embarked on a journey towards
‘Corporate Sustainabi l i ty  Report ing Di rect ive ’  ( ‘CSRD’)
compl iance,  complet ing a comprehensive double
mater ia l i ty  assessment  as  presented in  the annual
sustainabi l i ty  report .  However ,  fo l lowing regulatory
developments  in  Q1  2025 ,  the EU omnibus proposal  s ignal led
that  Park  Developments  would fa l l  outs ide the scope of
CSRD.  Th is  subsequent ly  required a p ivot  in  our  approach to
a more sui table  f ramework  for  our  ESG report ing .

To maintain  momentum in  our  sustainabi l i ty  journey ,
especia l ly  in  re lat ion to  our  greenhouse gas emiss ions
track ing and dr iv ing posi t ive  envi ronmental  and socia l
impact  outcomes through our  bus iness ,  Park  Developments
elected to  adopt  the ‘VSME’  report ing f ramework .  Th is
standard ,  developed by the ‘European F inancia l  Report ing
Advisory  Group’  ( ‘EFRAG’) ,  a l igns c losely  wi th  the themes
and structure of  ‘CSRD’  whi le  prov id ing a more
proport ionate and pract ical  report ing model  for  an ent i ty  of
Park  Developments  scale .

As  2025 marks  our  f i rs t  year  report ing under  th is  f ramework ,
d isc losures have been prepared in  accordance with  the
‘VSME’  basic  module .  I t  i s  our  intent ion to  progress  to  the
comprehensive module in  our  near-term future ,  fur ther
progress ing the level  of  our  sustainabi l i ty  d isc losures .

Consistent  wi th  our  commitment  to  t ransparency ,  Park
Developments  have chosen to  voluntar i ly  publ ish ESG data
in  l ine wi th  the ‘VSME’  s tandard.  Th is  approach ref lects  the
growing demand for  h igh-qual i ty ,  impact-focused
sustainabi l i ty  report ing among organisat ions not  subject  to
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B3: Total Energy Consumption in MWh

Energy Type Renewable Non Renewable Total 2025

Electricity MWh 214.84 460.34 675.18

Fuels MWh 0 289.05 289.05

Total 214.84 749.39 964.23

B3: ‘Greenhouse Gas Emissions’ (‘GHG’) Year 2025

Scope 1 Co2eq emissions 111.43 tonnes of CO2eq

Scope 2 Co2eq emissions 130.81 tonnes of CO2eq

Total Co2eq emissions from scopes 1 and 2 259.63

GHG Intensity
Year 2025

2.09 tCO2eq per €m net turnover

ESG Topic
Practices / Policies

/ Initiatives

Climate Change Yes

Pollution Yes

Water & Marine Resources No

Biodiversity Yes

Circular Economy Yes

Own Workforce Yes

Workers in Value Chain Yes

Affected Communities Yes

Consumers & End Users Yes

Business Conduct Yes
Figure 15
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P r a c t i c e s ,  p o l i c i e s  a n d  F u t u r e  I n i t i a t i v e s  ( B 2 )

Park  developments  have a speci f ic  ESG manual  which contains  a l l
re levant  ESG pol ic ies ,  inc luding an ESG pol icy ,  an envi ronmental  pol icy
and a modern s lavery  pol icy .  In i t iat ives  are in  p lace for  a l l  ESG topics
l is ted by ‘VSME’ ,  w i th  the except ion of  ‘Water  and mar ine Resources ’ .  The
ent i ty  is  consider ing the need to  int roduce a pol icy  speci f ic  to  th is  topic .  

Figure 13

Figure 14
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T o t a l  E n e r g y  C o n s u m p t i o n  a n d  G H G  I n t e n s i t y  ( B 3 )

F igure 13  out l ines the Energy consumption in  MWh and spl i t  for
renewables ,  whi le  f igures 14  and 15  h ighl ight  Park  Developments  GHG
emiss ions in  2025 re lat ive to  business turnover .  A  detai led analys is  of
these f igures can be found in  sect ion 5  of  Park  Developments  annual
sustainabi l i ty  report .

Figure 12

VSME : ENERGY
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W a t e r  ( B 6 )

Water Withdrawal Year 2025

Total for all locations 11,883 M3

From locations in areas with water scarcity 0 M3

Water Consumption Year 2025

Total for all locations 11,883 M3

From locations in areas with water scarcity 0 M3

R e s o u r c e  u s e ,  c i r c u l a r  e c o n o m y  a n d  w a s t e  m a n a g e m e n t  ( B 7 )

Park  Developments  apply  c i rcular  pr in icples  across  procurement ,  des ign ,
construct ion and end of  l i fe  considerat ions .  Th is  involves pr ior i t is ing
mater ia l  ef f ic iency though h igh qual i ty  se lect ion ,  waste prevent ion and
recovery  dur ing construct ion management .  Furthermore the use of  recycled
or  secondary mater ia ls  where technical ly  and commercia l ly  feas ib le .  

C i rcular i ty  is  considered throughout  des ign and planning to  reduce
mater ia l  vo lumes and support  f lex ib i l i ty ,  by  ongoing measurement  dur ing
construct ion ,  on s i te  waste segregat ion ,  and reuse of  bui ld ing mater ia ls .

Addit ional ly  Park  Developments  promote c i rcular  pract ices across  our
supply  chain us ing take back schemes and on s i te  waste management
processes .  

Excavat ion and demol i t ion waste is  managed to  minimise generat ion ,
maximise reuse and l imit  landf i l l  d isposal ,  inc luding the reclass i f icat ion of
excess so i l  and stone for  t ransfer  to  a l ternat ive s i tes .

At  des ign phase ,  mater ia l  se lect ion considers  the end of  l i fe  performance
of  a  product  us ing l i fecycle  analys is  resul ts  where poss ib le .  Th is  informs
more c i rcular  choices based on qual i ty ,  reuse potent ia l  and mater ia l
recovery  potent ia l .  

As  h ighl ighted in  f igures 16  and 17 ,  Park  Developments  water  wi thdrawal  is
equal  to  consumption wi th  no water  usage occur ing in  locat ions of  water
scarc i ty .  The business act iv i t ies  and locat ions requir ing water  use are
detai led in  sect ion 5  of  the annual  report .

Figure 16. 2025 Water Withdrawal

Figure 17. 2025 Water Consumption

Sect ion ‘B7 ’  of  the VSME standard requires  the ent i ty  to  state i f  they are
apply ing c i rcular  economy pr inc ip les  and provide a wr i t ten descr ipt ion as
to how they are implemented.  
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Type of contract Number of employees

Temporary employment 1

Permanent employment 68

Total number of employees 69

Dur ing the report ing per iod ,  15  recordable work  re lated accidents  occurred on
Park  Developments  s i tes  ( ranging f rom minor  f i rs t  a ids ,  to  lost  t ime accidents  <2
days) ,  corresponding to  a recordable Non-Fatal  Accidents  Inc ident  Rate ’
( ‘NFAIR ’)  accident  rate  of  0 . 13 .  A l l  inc idents  involved subcontractor  personnel ,
wi th  no accidents  recorded among di rect  employees of  Park  Developments .  Of
the total  number  of  accidents ,  20% were c lass i f ied as reportable  inc idents  in
accordance with  the requirements  of  the Health  and Safety  Author i ty  (HSA) .  No
fatal i t ies  resul t ing f rom work-re lated in jur ies  or  work-re lated i l l  heal th  occurred
dur ing the report ing per iod .

Gender Number of employees

Male 52

Female 17

Total number of employees 69

Average number of annual training hours per employee Year 2025

Male employees 20

Female employees 20

Others 20
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W o r k f o c e  G e n e r a l  C h a r a c t e r i s t i c s  ( B 8 )

With a l l  Park  Developments  business operat ions based in  I re land,  a l l  69
employees are based in  the country  therefore a l l  o f  the undertak ing’s
employment  contracts  were concluded in  I re land.

In  2025 the employee turnover  rate  was recorded at  7 .25%.  Only  f ive  staf f
members  le f t  the company with  seven new hi res .

R e n u m e r a t i o n ,  c o l l e c t i v e  b a r g a i n i n g  a n d  t r a i n i n g  ( B 1 0 )

Within  th is  ‘VSME’  report  Park  Developments  state that  the pay received by a l l
employees is  at  least  at  the level  of  the minimum wage in  I re land

In 2025 the company reported i t ’s  gender  pay gap for  the f i rs t  t ime as per  legal
obl igat ion .  Th is  was noted as 3 .85%.  I t  i s  important  to  note the weight ing of  1%
being greater  than one employee due to  a headcount  of  only  69 .  Adi t ional ly  we
disc lose that  zero employees are covered by col lect ive bargain ing agreements .  

With  heal th  and safety  h ighl ighted as one of  the key p i l lars  to  the business
strategy there is  great  pr ide is  ensur ing the h ighest  standards of  heal th  and
safety ,  not  only  for  our  staf f  but  for  anyone work ing on Park  Developments
construct ion s i tes .

H e a l t h  a n d  S a f e t y  ( B 9 )

This  d isc losure requires  the number  of  convict ions and total  number  of  f ines
incurred for  v io lat ion and ant i-br ibery  laws to  be stated.  With in  the report ing
year ,  the undertak ing recorded no corrupt ion and br ibery  convict ions or  f ines .

B u s i n e s s  C o n d u c t  ( B 1 1 )

VSME: SOCIAL
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Figure 18

Figure 19

Figure 20
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A regular  chal lenge with in  the construct ion industry  is
that  the more sustainable  opt ion typical ly  requires  a
s igni f icant  cost  upl i f t .  However ,  new innovat ive des ign
solut ions and supply  chain col laborat ion can of ten
achieve carbon and cost  reduct ion by opt imis ing
mater ia l  use .  

A  recent  example on our  res ident ia l  f loor  des ign
demonstrates  th is  approach.  Through ear ly  des ign stage
engagement  wi th  our  t imber  f rame suppl ier ,  so l id  t imber
jo ist  f loors  were replaced with  a metal  web f loor ing
system.  Th is  des ign upgrade reduced overal l  mater ia l
quant i t ies  whi ls t  improving constructabi l i ty .  

Th is  modern method of  construct ion has resul ted in  a  17%
cost  saving in  the f loor ing wi th in  one phase of  our  2025
projects ,  a longside a reduct ion of  approx imately  3 7
t o n n e s  o f  e m b o d i e d  c a r b o n  per  house ,  dr iven pr imar i ly
by lower  mater ia l  vo lumes.

Addit ional  benef i ts  of  th is  des ign change inc lude easier
instal lat ion for  subcontractors ,  reduced operat ional  work
on foundat ions ,  excavat ion ,  b lock work  and backf i l l ing
works ,  improved integrat ion for  mechanical  and
electr ical  serv ices and a c leaner  f in ished product .  Th is  is
an example of  a  s imple improvement  that  del ivers  both
envi ronmental  and commercia l  value for  our
developments .

METAL WEB FLOORS

332
TONNES OF
EMBODIED
CARBON
SAVED 
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Where do we go f rom here?
Sustainabi l i ty  reports  are not  just
about  ref lect ion ,  but  a lso look ing

forward.

01 02 03

Focus on waste
management  and
opportuni t ies  to  rec lass i fy
excavat ion waste for
redist r ibut ion .

Enhanced Stakeholder
Collaboration

Cont inuous engagement  wi th  key
stakeholders  to  improve  
accuracy of  Scope 3  GHG data
and advance socia l  impact
across  our  value chain .

NEXT STEPS FOR 
PARK DEVELOPMENTS

Environmental  focus
on Circular  Economy

SBTi  Target
Sett ing

24

Long and medium term
net  zero targets  to  be set ,
dr iven by our  ESG data
and decarbonisat ion
pathway.



Data Val idity  and Rel iabi lty

People

This  report  h ighl ights  the advancements  made in
data accuracy and re l iabi l i ty  and the focus i t
create to  inform in i t iat ives  create the greatest
impact .

Our  people  are the champions of  Park
Developments  sustainabi l i ty  progress .
Col laborat ion and engagement  wi th  our  supply
chain partners  and communit ies  are at  the heart  of
the value we create .

Adaptabi l i ty
Adaptabi l i ty  in  the construct ion industry  is  v i ta l
and that  is  no d i f ferent  when i t  comes to
sustainabi l i ty .  We are proud of  our  achievements  in
2025 and are ready to  navigate the new chal lenges
and opportuni t ies  2026 wi l l  br ing .

In  2025 we took another  pos i t ive  step in  our  sustainabi l i ty
journey .  With  the resources we’ve a l located,  we have
demonstrated the impact  of  our  pract ices and work  cul ture ,
the st rength of  our  supply  chain re lat ionships ,  and our
abi l i ty  to  adapt  in  tandem with  industry  developments  and
innovat ion .  We are incredib ly  proud of  our  progress  and are
conf ident  we wi l l  cont inue to  make real  impact .

CONCLUSION
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APPENDIX



Area
(paragraphs 26 and
78)

The undertaking
has put in place a

specific
policy/initiative in

this area (YES/NO)

Is the
policy/initiative

publicly available?
(YES/NO)

Does the
policy/initiative
contain targets

or future
initiatives?
(YES/NO)

Climate Change
Yes Yes Yes

Pollution Yes No Yes
Water and marine
Resources

No No No

Biodiversity and
Ecosystems Yes Yes Yes

Circular Economy
Yes Yes Yes

  Workers in the
value chain
  

Yes Yes Yes

  Affected
Communities
  

Yes Yes Yes

Total 214.84 749.39 964.23

ESG Topic
Practices / Policies

/ Initiatives

Climate Change

Pollution Yes

Water & Marine Resources No

Biodiversity Yes

Circular Economy Yes

Own Workforce Yes

Workers in Value Chain Yes

Affected Communities Yes

Consumers & End Users Yes

Business Conduct Yes
Figure 15
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P r a c t i c e s ,  p o l i c i e s  a n d  F u t u r e  I n i t i a t i v e s  ( B 2 )

Park  developments  have a speci f ic  ESG manual  which contains  a l l
re levant  ESG pol ic ies ,  inc luding an ESG pol icy ,  an envi ronmental  pol icy
and a modern s lavery  pol icy .  In i t iat ives  are in  p lace for  a l l  ESG topics
l is ted by ‘VSME’ ,  w i th  the except ion of  ‘Water  and mar ine Resources ’ .  The
ent i ty  is  consider ing the need to  int roduce a pol icy  speci f ic  to  th is  topic .  

SUSTAINABILITY REPORT 2025
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Figure 12
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